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THREE QUESTIONS

‘Rhea N. Bernard

Contractlng_ﬁrm

Work is a famlly affair for

- Angelo Del Russo.

The Morris Plains resident
is founder and chief execu-

" tive of Del-Sano Contracting

Corporatlon, based in Union.
Started in 1975, the company

.works on.a range of pro_]ects,

including housmg, commer-:
cial, health care, educatlonal

-institutional’projects, cultural

facilities and historical con- -
structlon to name: few.:
-But, Del Russo said, the -

' constructlon business has

diversified over the years and
now aims to capitalize onthe -

- niche most prominent atthe -

time. ‘
Del Russo’s daughters, i
Denise and Dawni, hold '
management positions with
the company and are share-
holders and minority owners.

''Denise serves-as the business

development nmanager. Dawn

. serves as a business coach for
-Del Russo in regards to the. -

more-contemporary mediums

"| - of social media, new contact
< management and corporate

advancement,
Del Russo spoke to The Star-

« Ledger about the contracting
, ybuslnes’s

thatisinnewor renovatlon
|+ construction prOJects starts.

~ We expect growth in 2010 as -
“aresult of our approach to the

hlgh‘ g education market.and
the health'care market along -
with our affordable housmg,

-assisted and skilled.care devel--

oper clients, We alsointend to
approach the institutional type
clients that expect to grow in'.
the next three years. ;
Here at Del- -Sano we recog-
nize the power of synergy with
our peer professionals. We are .

: stepplng up efforts to connect .

with more professmnals and
tohelp them a531m11ate with

is a family affair

DEL RUSSO

~'to othér families embark-

ing on business ventures

, together?

A Keep famlly personal

“issues at home. Nepotism

is avalid concern in famlly-
run busmesses Non-related

- employees will be less likely
-to put forth their best effort -

if they perceive a double-
standard exists for family -

- members. That does rot exist

in Del-Sano.
To avoid this perception,

 take approprlate measures to

objectlvely assess the perfor-
mance of all your emi)loyees,

family and non-family.

“Make itknown promotions ..
i and pay raises will be based
onmerit and maintain .

‘written records to support
your actions. =
" Make an effort to maintain

_auniform degree of com-
~ munication with all of your

employees There is a natural
endency for family-runbusi-

‘ness.owners to give family

. members more dccess than

. the rest of their staff. Instead,

dehberately foster an open

~ door pohcy for everyone in the '
: company

Q What busmess lessons or

- advice have you tried.to institl
-~ inyour daughters through the
Toyears?

A.Takeeach day asanew
opportunity; work earnestly
and try to complete each mis-
“-sion set out each day.

Do not worry about what
others possess or envy their

success. Make thoughtful

strong interactive networkmg
andan upbeat attitude must
‘be enhanced and communi-
cated ona dally basis.

Q What tlps would you offer

ons and live with your
choices; success comes to
those that enjoy a passion and
persevere,
- Please submit suggestzons Jor
"Three Questions” to rbernard@
njlns.com.
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